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Town Office Hours*

Monday 8a.m.tolp.m. Email:

Tuesday 8a.m.tolp.m. Selectboard@andovermaine.gov
Wednesday Noon to 5 p.m. Secretrary@andovermaine.gov
Thursday 8a.m.tolp.m. Townclerk@andovermaine.gov
Friday Closed Treasurer@andovermaine.gov

*Federal holiday observance:
e If a holiday falls on a Friday or Saturday, the office is closed Thursday
e If the holiday falls on a Sunday, the office is closed Monday

Libra ry Hours** Email: janetf@andover.lib.me.us

Tuesday, Wednesday, Thursday, Saturday**: 1 - 4:30 p.m.
Thursday: 6 - 8 p.m.
**If a holiday falls on a Monday the library is closed the prior Saturday

Transfer Station Hours Email: transferstation@andovermaine.gov
Tuesday Noon to 4 p.m.
Saturday 8 a.m. to Noon
Sunday 7 a.m. to Noon

Meeting Schedules:

Meetings are subject to change and/or consult andovermaine.gov for the most current

meeting status for the following:
e Select Board - Weekly, Tuesday’s, Town Hall, 6 p.m.
e Planning Board - 1°t and 3™ Monday’s, Town Hall, 6 p.m.
e Cemetery Committee -4 meetings annually at the Andover Town Hall
e Andover Olde Homes Day Committee — as listed on the Town Calendar on
AndoverMaine.gov, Town Hall, 6 p.m.; AOHD@andovermaine.gov

® Recreation Committee - 3" Thursday of the month, location and time as posted on
AndoverMaine.gov Town Calendar; recreation@andovermaine.gov


mailto:janetf@andover.lib.me.us

TOWN OFFICIALS

Select Board, Assessors, and

Overseers of the Poor:
General Assistance Admins
Freedom of Access Liaison
Select Board Secretary
Treasurer
Deputy Treasurer
Registrar of Voters
Town Clerk & Tax Collector
Road Commissioner
Fire Department
Code Enforcement Officer
Plumbing Inspector
Transfer Station Supervisor
Planning Board

Appeals Board

E911

EMA Director

Med Care Director
Health Officer

Animal Control Officer
Library

Budget Committee

Cemetery Committee

Andover Olde Homes Day (2025)

Andover School Department

Brian Mills, Chair, Justin Thacker

Brianne Bailey (June-Sept), Frederick Detheridge (Nov)
Justin Thacker & Frederick Detheridge

Justin Thacker

Susan Mills (August)

Amber Cooper/Sherry Donovan (May 2026)

Tara Robinson

Melinda Averill

Melinda Averill, Susan Mills — Dep Clerk

Per Tripp

James Adler, Chief, Fred Detheridge, Deputy Chief
Timothy Johnson

Timothy Johnson

Mark Thurston

Sidney Pew (Chair), Margaret Madigan, Lynda Airhart,
Alts: Roger Sabin, Toby Wells

Daniel O’Leary, David Gallant (Nov), Alt. Richard Merrill
Lynda Airhart

Brian Mills

Frederick Detheridge

Karen Swan

Katie Waugh (resigned Nov); Chris Rembis (January)
Janet Farrington (Dir), Wendy Hutchins (Assist Dir), Subs:
Michael Dolloff, Christine Swain, Sally Keeney; Board of
Trustees: Eileen Pew (Pres), Shelley Hutchins (Vice Pres),
Wendy Hutchins (Treas), Barb Sabin, Michael Dolloff,
Linda Percival, Keith Farrington, Christine Swain, Penny
Percival, Denise Moriba, Wendy Hallock

Sherry Donovan (Chair), Joan Forrester (Vice Chair), Beth
Macauley, Mike Forrester, Carla Kingston

Kimberly Peare (Pres), Melinda Averill, Amber Cooper
(Sec), Steve Sessions, Alston Roberts

Sharon Hutchins, Chair, Judy Michaud, Andrea Savitz,
Pete Coolidge, Amber Cooper

Leeann Condon (Superintendent); Board Members: Tim
Akers (Chair), Lora Owings (Vice Chair), Michelle York,
Pete Coolidge, Karen Thurston



SELECT BOARD REPORT

Personnel - It has been a busy year filling positions. Josh Hodsdon earned his CDL
and was hired full time to the Highway crew in October. Frederick Detheridge was
elected to the Select Board in November, following the resignation of Brianne Bailey
in September. Frederick jumped rightin and has trained to be a GA assistant aside
Justin (GA Admin) and he has been helpful with office IT needs while learning more
about municipal government. Sue Mills was hired in August to fill the open secretary
to the Select Board, following Diana Nadeau’s resignation in June. Sue’s municipal
clerk, and many years of administrative and purchasing experience, has benefited
the board and the position. In November, Anthony Vitale was hired as an on-call
driver for the Highway Department. Chris Rembis accepted the role of Animal
Control Officer in January following the resignation of Katie Waugh in November.
Over the winter, David Gallant graciously agreed to serve on the Appeals Board and
early this spring, Jan Zulkeski joined the Transfer Station as an attendant. Prior, Jan
was a volunteer at the Transfer Station cleaning and organizing the Free Shed.
Joining the finance team in March as Deputy Treasurer was local resident, Tara
Robinson. Tara quickly learned payroll and accounts payable and is a welcome
asset to the Treasurer team. Don Brann was hired in early May for the Highway 1
position, replacing Josh Hodsdon who resigned in March. Don’s snow plowing,
mechanical and general maintenance experience will be of great benefit to the
department. Karen Swan, Health Officer, was reappointed for another 3-year term
in May. After June elections we say good-bye to Justin Thacker, when his term ends.
Justin has been a dedicated member of the Board and he will be missed. We will
also say good-bye to Amber Cooper at the end of June. Amber was hired as
Treasurer in 2018 and been a part of seeing the role transform and grow to include
benefits and HR responsibilities. We thank her for working throughout the long
search for a new Treasurer and staying with us to train Sherry Donovan who
accepted the Treasurer position in early May. Like Tara, we are confident Sherry will
settle in quickly; both bring business, payroll and accounts payable experience from
prior positions.

Highway/Public Works - Our Highway crew did a great job clearing and salting our
winter roads with aging equipment that often-needed repair. Thank you to Per, Josh,
Anthony and Danny for the long shifts and dedication in keeping all of us safe. We
are all anticipating the new plow truck arrival early this summer, especially Per!
Thanks to David and Betsy White, the speed limit sign is being relocated to the
outskirts of town to hopefully slow down the traffic coming through Andover’s Main
Street, which has been an on-going issue.

Roads are always a hot topic in our town with more work planned. Road
infrastructure must be maintained, and it is very expensive to keep up with. On avery
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positive note, FEMA has finally reimbursed the town for all the road work related to
two storms that destroyed many roads around town. This was mainly due to the
many hours Brian dedicated to ensuring all impacted areas, some not initially
identified for FEMA reimbursement, were added to the list and approved. The timing
of Town Meeting makes it difficult to sign contractors as most have their schedules
done long before we vote in June. Despite that on-going challenge, the Board will
continue to develop a plan to complete the road projects we were reimbursed for
and are asking voters to approve a FY27 Road Bond to complete road projects that
are critical to ensuring our infrastructure remains solid.

Ordinances — A Public Hearing was held April 28" for several ordinances voters will
vote on at Town Meeting:

e Solar - The Board has spent considerable time with the Solar Committee
following the voter approved Solar Ordinance moratorium last year. While
the committee started strong it had very few citizens who stayed the course.
We sincerely appreciated efforts of those who committed to finalizing a
revision for the Town warrant, it was a long process with lots of lively
discussion and debate

e Property Maintenance - In March the CEQ asked to bring back the Property
Maintenance Ordinance for a revote. As a Board we felt it important to have
a definitive decision on it either way, as it was a tie vote in 2025, and move
on from there

o Personnel Policy Ordinance - We held monthly workshops with Town
employees January — April to review the Personnel Policy Ordinance. While
more work is needed the items presented in the FY27 Warrant are a start to
getting this document up to date. Thank you to the employees who
participated and did the research for the document to accurately reflect past
voter decisions

o Budget Committee Ordinance — Slight changes include removing the
monetary value out of the Ordinance to allow for changes at Town Meeting
and how the members are appointed.

Recreation - Following the vote against the Andover Community Park Committee
applying for grant money for improvements, voters then approved funds to replace
the worn-out tennis court and update it to a multi-use court area. The Highway crew
and Brian assisted with project demolition and the area was paved last Fall. The
courtimmediately saw increased use, some of it driven by the Recreation
Committee offering pickleball. The FY27 Warrant will ask voters to reallocate money
from the designated Historical Preservation account to complete this project work as
well as professional reinstall fencing and add fencing to the playground area, a
request often requested by citizens.



Maintenance and Project Bids — We continue to send out bids for town projects and
appreciate those who submit estimates, but the process has its challenges,
especially regarding building maintenance/carpentry bids. If you would like to be
added to a list to receive bid information, please submit your contact information to
secretary@andovermaine.gov, including your email. All contractors must carry
liability and workers comp insurance, regardless of the project type.

Valuation — Our town is in dire need of a revaluation, and we are requesting voters
support to sole sourcing it and raise funds to allow us to get on our Assessors list as
soon as possible. Our current valuation is in the 52% range, putting us at risk for
penalties as well as it affecting other incoming reimbursements, including
Homestead reimbursements. This also directly affects our tax commitment rate.

IT and Technology Highlights — Our Health Officer now has an email
health@andovermaine.gov. Feel free to reach out to her if you have any health,
safety or welfare concerns. The Road Commissioner replaced the Town Garage
landline with a cell phone (207) 392-5063. Fiber internet services were installed at
the Town Office, Town Garage and Town Hall. We have had many positive
comments about the Town’s website visit AndoverMaine.gov where you can find
town contact info and news but also building permits, vital stat forms, view tax maps
and check the calendar for town-related meetings. Click around and see what you
can find!

We close with our thoughts on Alternative Government — This is another topic with
many varied opinions, but we feel it is important to share we all feel the Town’s
expectations for the Select Board is at a crossroad. The old government model of
the Board meeting on a Tuesday night to do business is long gone. Due to
technological access to members, state and federal mandates, and town crisis and
infrastructure needs, Select Board members spend hundreds of hours annually
outside weekly meetings, resolving, responding to, researching and working on the
needs of this Town, aka doing the job a Town Manager does in other towns, at a much
hirer wage. Itis no longer realistic to expect volunteers to do this work on a stipend
reflective of past times ($80/week less taxes) nor continue to put in the extensive
hours it requires. The Town is looking at losing board representation with extensive
municipality experience in the very near future. It takes several terms to fully
understand municipal government and processes. Often over the course of the last
few years (and longer) the Board has worked short on many occasions for long
stretches. To our point, with no community members taking out Select Board
nomination papers for the upcoming June election, this will, again, potentially leave
the Select Board down one after elections June 9™. It is our opinion, without a
resolution to place someone with municipal experience at the helm to assist the
Board in governing, it will, at a minimum, put our town in jeopardy of missing critical
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deadlines and at risk of not meeting state and federal mandates that bring in funding
and reimbursements and it will remain difficult to find volunteers committed to
serving in this capacity. A resolution is needed. Unfortunately, due to poor turnout
at the April 28" hearing to receive input from the public on this issue, the Board has
not provided an alternative solution in the FY27 budget.

Thank you to all employees, boards and committee members and volunteers for
your part in making Andover a town people love to be a part of, move to, and visit.
Our Town is fortunate to have all of you. Thank you to those who attend Public
Hearings and Informational Meetings and proactively come to Board meetings to
have discussion and provide input.

Respectfully serving as Select Board Members,
Brian Mills, Chair; Justin Thacker and Frederick Detheridge

TOWN INVESTING GUIDELINES

The Select Board and Treasurer are responsible for investing all Town Trust Funds in
a safe, yet profitable, manner. The monies must be invested in FDIC insured
accounts, government securities (COMSAT Trust) or other insured accounts (insured
Cash Sweep) in a manager that never puts the principal at risk.

The COMSAT monies are to be totally reinvested this year, and the interest is to
be managed as follows:

e 25% put back into principal

e 75% toreduce the mil rate

This article can only be changed by Referendum vote. It requires two-thirds (2/3) of
Town voters to participate.

The Select Board, on an annual basis, shall include a statement in the Town Report
indicating:

o The fiscal year’s beginning principal amount of the COMSAT Trust Fund

e The amount of interest used to reduce the mil rate

e Amount put back into the principal for the fiscal year

e Years’ ending principal amount of the COMSAT Trust Fund

Note - Interest is currently calculated from the previous year-end calendar.



ASSESSORS' CERTIFICATION OF ASSESSMENT

WE HEREBY CERTIFY, that the pages herein, numbered from 1 to  inclusive, contain a list
and valuation of Estates, Real and Personal, liable to be taxed in the Municipality of Andover
for county, district, and municipal taxes for the fiscal year 07/01/2025 to 06/30/2026 as
they existed on the first day of April 2025.

IN WITNESS THEREQOF, we have hereunto set our hands at Andover this 9 day of October,
2025,

ﬁ/},{&f} \'f/n»f/g/&_, Municipal Assessor(s)

MUNICIPAL TAX ASSESSMENT WARRANT
State of Maine Municipality ~ Andover County Oxford
To Melinda Averill , Tax Collector

In the name of the State of Maine you are hereby required to collect of each person named
in the list herewith committed to you the amount set down on said list as payable by that
person.

A§sg§§mgn;§:

1. County Tax 164,443.00

2. Municipal Appropriation 1,522,947.84

3, Tax increment financing plan amount 0.00

4. Local Educational Appropriation 1,292,900.00

5. Overlay (Not to Exceed 5% of "Net To Be

Raised" (see tax rate calculation #16) 22,768.59

6. Total Assessments 3,003,059.43
Deductions:

7. State Municipal Revenue Sharing 112,884.50

8. Homestead exemption reimbursement 69,792.41

9. Business Equipment Tax Exemption reimbursement 179,623.29
10. Other Revenue 595,029.90
11. Total Deductions 957,330.10
12. Net Assessment for Commitment 2,045,729.33



TAX CLERK, TAX COLLECTOR & ELECTIONS

Submitted by Melinda Averill
A brief synopsis of the positions which | currently hold:

Town Clerk - Clerk’s duties, in relation to records and elections, were
formulated back in 1639. Town Clerks were required to record Births, Deaths
and ownership of houses and land. In 1821, municipal clerks were authorized
to record proceedings and votes cast at Town Meetings, and later for State
elections. From January 1 - December 31, 2025, the Town Clerk recorded 9
births, 6 marriages and the following 8 deaths:

Decedent Name Age
Dunn, Adrianne 75
Jodrey, Linda 55
Manning, Karen 73
Merrill, Carolyn 77
Morton, Carol Sue 84
Peaslee, Joshua W. 44
Ruell, Lisa 67
Smith, Gary Richard 72

Tax Collector - The Tax Collector is personally liable to the municipality for the
total amount of taxes committed for collection, including all the monies voted -
School and Town. We have worked vigorously to update and maintain current
addresses with information we had for resident property owners. If you find
that your address needs updating, please reach out to us!

Registrar of Voters - The Registrar is the appointed official who has the
exclusive power (subject to an appeal), to determine voter eligibility and
maintain the Central Voter Registration (CVR) System. From 7/1/25 to
5/30/26 the Town Clerk oversaw 3 elections:

1) School Budget Town Meeting in May

2) Annual Town Meeting in June 2025

3) Special Election for a Selectboard opening and a State Election in
November

Other Town Office news included a very busy November with the re-modeling of the
Town Office contracted by Hussey and Sons. During the project we chose to
continue to serve citizens the best we could, which meant moving into the
basement. The result was well worth this effort and short inconvenience. Our
appreciation to Steve Swasey for loaning a covered trailer to store furniture in to
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allow the floors to be completely redone, to Sue for designing, painting and leading
the project to completion, and Josh and Justin for helping us move - out and in —this
project was long overdue and it is wonderful to come into a clean, fresh office
environment. Customers love it, too!

Town Office clerk training is on-going. We attended the following training: Elections,
Motor Vehicle, MOSES (Inland Fisheries) and Vital Records (DAVES) in the fall and
CVR training on a new Voter Registration program this spring.

Lastyear we served 2,718 customers at the desk and many over the phone. Beyond
the tasks listed prior, we are often asked to research property information for clients
or for tax information and updates, keeping our voter records updated and fulfilling
absentee requests, etc.

We want to thank Barbara Simmons for her work last fall researching and organizing
a list of ordinances, policies and agreements previously voted on by the people so we
can get to work on ensuring our records are updated and accurate.

In closing, we bring your attention to the internet-based phone system at the office
as it shows a ported number through Bangor, Maine (207) 881-5870 if we call you.
Please add this to your contacts as the Town Office. To reach the office, our number
(207) 392-3305 remains the same.

REPORT OF TAX COLLECTOR - UNPAID TAXES/LEINS
Tax year 2024 as of 3/31/26

Name Tax($) | Name Tax ($)
Anderson, Harold $228.31 | Lewin, Jacob $420.97
Arsenault, Margaret $26.50 | McDonough, Carolyn $2,358.45
Bailey, Howard $1,533.91 | Occam Investments, LLC $3,731.21
Cole, Jason $801.87 | Pingree, Amanda $229.04
Conrad, Garth $3,134.25 | Learned, Noami $2,386.71
Conrad, Garth $384.35 | Pingree, Amanda $229.04
Crowley, Brian $385.99 | Pingree, Amanda $372.19
Duggan, Daniel $669.03 | Warren, Christopher $10.19
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Fitzmorris, Kyle $928.56 | Webb, James $547.50

Lavorgna, David $1,467.94 | Occam Invest LLC $3,731.21

Total - $19,388.66

DEPARTMENT/BOARDS/COMMITTE REPORTS

ANDOVER FIRE DEPARTMENT

Submitted by Jim Adler, Andover Fire Chief

The Andover Fire Department responded to a total of 145 calls last year: 67 fire, 76
rescue, and 2 public assists with 15 fire calls being mutual aid to neighboring towns.
Our staff consists of two chiefs, 3 captains, 4 Lieutenants, 10 fire fighters and 2
Junior firefighters for a total of 21. Of the 21, 10 are interior SCBA firefighters and 4
are EMT’s.

Throughout this past year, members of the Fire Department have spent many hours
working hard to meet all the needs of the Town of Andover from training and truck
checks each month to responding to calls day and night. The Andover Fire
Department members are all volunteers that do a great job, and | am proud to work
with them as their Chief.

As with each year, the Fire Department looks to the future needs to better serve the
Town. As always, | am proud to serve as your Fire Chief and lead a group of hard-
working and dedicated individuals.

On behalf of the Andover Fire Department and Rescue Team, thank you for your
continued support.

ANDOVER PUBLIC LIBRARY

Submitted by Janet Farrington, Library Director

I would like to thank the Select Board, the Library Association, and the Town of
Andover for their continued support of the Andover Public Library. Thank you also to
those who donate time or money throughout the year.

The library has 7 public Internet-ready computers. We also have free Wi-Fi available
for use in the library or the parking lot if you come by after business hours. Log in to
Andover Public Library Guest and accept the terms by clicking the “continue” button
on the splash screen of your device. We also offer Wi-Fi printing. Printing prices are
20 cents for black and white copies and 40 cents for color copies.
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We have books for sale in the foyer for 25 cents. If you would like to donate books to
the library, please call first, as our space is limited. Please do not leave books on the
steps.

If you have no transportation or are for any reason unable to get into the library, we
will deliver media to your home if we are able. Please call and talk to the staff and we
will see what we can do.

The library, as always, will have a Booksale on Olde Home Days from 11:00 to 4:30.
Library statistics from April 1, 2025, to March 31, 2026, to give a year’s view.

The library has access to the Cloud Library for patrons wishing to read or listen to
books on their e-reader or home computer. It can be found at
https://www.yourcloudlibrary.com/. You need to have a library card number to
access it. If you don’t have one, come in and visit us and we’ll set you up. Last year
the Cloud Library loaned our patrons 93 electronic books and 246 electronic audio
books. Call 392-4841 for renewals or other information. For your convenience, a
book drop is available at the front door.

The library has 1,032 registered patrons (including residents, non-residents and
junior patrons). There were 2,341 library visits during the year:

Adult Media borrowed Junior/Young Adult Media borrowed
Books: 1,307 Books: 399

Audio Books: 5 Audio Books: 0

Magazines: 9 Magazines: 0

Videos: 54 Videos: 4

TRANSFER STATION

Submitted by Mark Thurston, Station Administrator

Over the course of the past year, we have seen an increase in use and operating costs
at our Transfer Station. Tipping fees and transportation have elevated our budget.

We continue to look for ways to reduce costs, but it is challenging. What goes into
the Transfer Station must go out and transportation (hauling fees) are increasing. We
have reviewed other hauler options, unfortunately, at this time changing our
transportation company is not possible. With that, we are researching the possibility
of purchasing our own truck for transportation, but that will take a major upfront cost.

Last year the Town voted to buy 2 much needed containers which have been
purchased and put into use and the ramp was rebuilt for the metal and furniture
containers. As areminder, the Attendants are there to assist you, not handle all of

your trash for you.
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PLANNING BOARD

Submitted by Sidney Pew, Chairperson

This report covers the period of May 1, 2025 - May 1, 2026. All Planning Board
meetings are by appointment only. Please contact the chairperson to schedule. The
following building permits were issued:

New Home 5 Shed/Barn 16
Leanto 53 Solar Projects 1
Garages 3 Bath House 1
Decks/Porches 7 Home Additions4

Gazebo 1 Ramp 2
Demolition 4 Chicken Coop 1
Storage Building/ Mobile Home 0
Container 6

All Building Permit applications must be submitted to and approved by the Planning
Board and or Code Enforcement Officer before the start of construction. Permit
applications received after the start of construction will result in a late penalty. Permit
applications are available in the Town Office and on the town’s website
AndoverMaine.gov along with contact information for the board and CEO under Town
Director. Please be sure to read and follow the specific instructions provided on the
application. Submit or bring the application, along with the required fee, to the Town
Office or a Planning Board meeting. Please be sure all the pertinent data including
the plumbing permit, Map and Lot number, and new driveway entrance permit if
required are included along with the site plan showing all data specified in the
application.

Timber harvest permits, driveway entrance permits on to State Routes 5 and 120 are
issued by the State and driveway permits on town roads by the Code Enforcement
Officer. All driveways or changes in existing driveways require a permit. Entry on a
town road must be approved by the Code Enforcement officer, including for logging
operations. On State Route 5 and 120 they must be approved by the Maine
Department of Transportation. All road entries must have an E911 address. Email
our addressing officer, 911@andovermaine.gov to request if one does not exist.

If you have any questions regarding a permit please contact a member of the Planning
Board, planningboard@andovermaine.gov or codeendorcement@andovermaine.gov
or call (207) 392-3305 Option 7 — leave a detailed message as our system
transcribes it and sends it immediately to the CEO email.
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RECREATION COMMITTEE

Submitted by Claire Sessions, Secretary

A group of committed Town residents has resulted in the resurgence of a highly
active Recreation Committee. We have accomplished several significant additions
to our Town this year. Due to the generosity of Town voters, resurfacing of

the multi-use and basketball courts has been done and now offers

Pickleball instruction. With a considerable amount of effort and work by Dirk
MacKnight, the newly surfaced court was striped for Pickleball with the help of
John Emery and Roger Sabin, and there are future plans to add tennis lines to the
court, should there be interest by residents.

The Committee purchased a storage box to house the equipment at the outside
courts, which allows participants to utilize the courts whenever they choose. Dirk
also agreed to teach this up-and-coming sport two days a week during

fair weather, and we also collaborated with Andover Elementary and the School
Board to offer winter Pickleball in the gym on Tuesday and Thursday evenings. The
Committee purchased nets and paddles for the community to use. There has
been an incredibly positive response from those taking advantage of this. We had
an average of 5 people per evening throughout the winter. We also added a family
pickleball class and one for those wishing to learn how to play. Dirk set up our
group on the “Team Reach” app which allows for checking dates/times/ and who
will be attending. Outdoor play has begun again. Pickleballis scheduled for
Tuesday’s and Thursday’s, starting at 5:00 p.m. and Saturdays starting at

9:00 a.m.

The Committee, again with collaboration of AES and the School Board, is offering
Movement and Exercise classes on Wednesday evenings.

In response to comments made by Town folk who enjoy walking the Mile-Square,

the Committee purchased three beautiful, handmade benches and placed

them strategically around the square, giving those unable to complete the mile in

a single go, a place to sit and rest. The Committee thanks Dragonfly

Healing Nest and Donna and Stan Morse for allowing us to place benches on their

property. There is also one located near the courts and playground area that can

be moved around to enjoy watching children or pickleball. These benches will

also be known as “Friendship” benches which convey a place to sit and share

time with others who might need a friend. All the benches will have a

plaque designating them as Friendship benches. We had several requests

to have plaques put on the benches in honor of or in memory of loved ones. We

also had requests from past citizens and

interested individuals to purchase additional benches in memory of a loved

one. We have also had requests for bench sponsorship. Donations for plaques
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and new benches will be on-going. Please reach out to any member of the
Committee if you would like to purchase one of these tags in memory or in honor
of a loved one. The response from citizens has been incredibly positive.

The Committee continues their work to bring back

the public's skating rink, but the logistics of getting it built for the 25/26 season
made itimpossible to do so in such a short time. We will continue to work to have
this available for the 26/27 season.

The Committee, in collaboration with the Andover Common Folk and community
volunteers, raked and cleaned the Town Common removing the many years of acorn
accumulation. The Common now is clean and safe for the upcoming events to be
held there this summer. We were incredibly grateful for all the help and

equipment to move and haul away the debris.

As always, the Committee looks forward to citizen input about what other
recreational opportunities they would like to see happen in the future.

ANDOVER SERVICE CIRCLE

Submitted by Andrea Savitz

Andover Service Circle (ASC) is a community based charitable organization often
referred to simply as The Circle. The umbrella mission is to support the health of all
its residents and of the community. In the main, individuals remain the primary focus,
however projects that demonstrate a positive impact on the quality of life for all who
reside within the Town of Andover are also supported. Thus, as in past years, along
with the organization’s monetary attention given to individuals and families, ASC
responded to requests for support related to other worthy projects. For instance,
donations were given to the Andover Educational Fund. The monies granted were
designated to be used to assist Andover students with scholarships and to add to the
efforts of the organization to reinstate its Adult Education Program. Also, the grant
writing initiatives of the Andover Recreation Committee were enthusiastically
supported. Further, spring was welcomed in by helping to fund the traditional annual
Easter Egg Hunt organized by Patricia (Trisha) Mills Cox, owner of Mills Market.
Lastly, The Circle stood ready to make up for any shortfalls experienced by the
Andover Food Pantry,

Gifted by ASC, member Robin Lincoln presented seven 2025 newborns with a baby

spoon and one of her handmade baby quilts. In addition, graduating high school

seniors Ella Marie Akers, daughter of Darlene and Timothy Akers; Paisley Brooke

Clukey, daughter of Jane and Brock Clukey; Rylee Anne Elizabeth Cooper, daughter

of Amber and Esau Cooper; and Hayley Elizabeth Smith daughter of Jenni and Keith
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Smith received ASC Community Service Awards. Elizabeth Ladd and Sue Milton
became Circle members; Cheryl (Sherrie) Veinot relocated in retirement out of
Maine; and, sadly, members Adrianne Dunn and Beverly Swan passed.

Upon request, the membership provided baked goods for funerals, memorials, and
celebrations of life. Get-well, sympathy, holiday, and thank you cards were sent. In
October, ASC held its 21st Annual Senior Appreciation Dinner for Andover’s senior
citizens along with Andover’s disabled residents and their guests. During the event,
membership appreciated the assistance volunteered by Dani Luce, a high school
student.

Fundraising and donations supported ASC’s missions. A space was taken at the
Andover Elementary School’s November Craft Fair where raffle tickets were sold for
donated works by Pamela Berry, Mary Cloutier, and M. Dirk MacKnight. During Olde
Home Days, rental space on The Common as well as a ticket auction and sales of
50/50 chances brought in income. The marking out of locations for concessions and
the setup and breakdown of the ASC’s booth was accomplished by members, and, in
generosity of spirit, due to the volunteer services of Gerry Michaud. Sponsorships
were gathered in advance of ASC’s 19th Annual Andover Olde Home Days Road
Race, while Jenni and Keith Smith skillfully managed the on-site event.

Membership: Evelyn Bodemer, Vice-President; Mary Cloutier; Rebecca Freeman;
Ellen Hutchins; Tabitha Hutchins; Rhonda Jodrey; Elizabeth Ladd; Robin Lincoln;
Margaret (Peg) Madigan; Judy Michaud, Secretary/Treasurer; Sue Mills; Sue Milton;
Eileen Pew; Christine Swain; Terri Towle; and Ellen Wainwright. Associate Members:
Pamela Berry, Amber Cooper, Carol Holtzman, Wendy Lee Hutchins, Tawny
Learned, Julie Merrill, Whitney McPherson, Carolyn (Charlie) Mills, Lora Owings,
Donna Smith and Jenni Smith.
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Oxford County Sheriffs Office
2025 Call For Service

Andover

Mature of Incident
Abandaned Vehicle
Agency Assistance
Burglar Alarm

Animal Problem
Attemnpt to Locate
ATV Prablem
Breathing Problems
Cardiac or Respiratory
Citizen Assist

Citizen Dispute

Civil Complaint
Custodial Interference
Detail

Detail Traffic

Dizabled Viehicle
Domestic Problem
DUl Alcohol or Drugs
TELEPHOME HANG UP CALL
Accidental Fall

Found Property

Fraud

Gaming And Weapons
Sex Offense
Harassment
Information
Information Report
Injured Person
Intoxicated Person
Juvenile Problem
Accident
Litter/Pollution/Publi

Incidents
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Lost Property

Mental Disorder

Wrang Mumber

Missing Person

Service Of Papers
Traffic Accident w/ Da
Peace Officer Detail
Inspection/Towing
Protection From Abuse
Protection Ff Harassme
Traffic Accident, w/ |
Request Call

Request Officer
Unlawful Sexual Contac
Threatening Suicide
Summaons

=
[=1 ¥4 ]
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e}
[*%)

Suspicious Person/Circ
Telephone Harassment
Theft

Threat

Traffic Complaint
Traffic Violation
Trespassing
Unconscious Person
Oufard Count 1001
Unwanted Tenant 2
Vehicle Off Rd 2
Violation of Papers 1
Arrest Warrant 3
Welfare Check 11
Total Incidents 209
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SELECT BOARD CHART OF ACCOUNTS

*Monetary amounts as of 3/31/2026; the Town audit for 2025 has not been completed;
monies are subject to change*

ACCT # Account Name/Transaction Amount $

Fixed-Assets: -
G1500-00 (Bldgs., Vehicles, Contents, Compactor) Auditin progress

Beginning Balance | Auditin progress

Additions/Retirement | Auditin progress

Depreciation | Auditin progress

G2004-00 Deferred Tax Revenue Audit in progress

Undesignated General Fund Equity

G3100-00 Audit in progress

(Surplus)
R.H Smith Audit Firm recommends
$300,000 kept in Surplus this constitutes
3 months of expenses
10-1000 Fire Fighters & Rescue Appropriation 8,000.00
Warrants
To Surplus
Workers Comp. (200), Unemployment (250)
10-1100 Social Security/Medicare (300) 39,250.00
Appropriations
10-1100-200 | Workers’ Comp. Warrants 8,874.30
Revenue 277.00
10-1100-250 | Unemployment Warrants 285.00
10-1000-300 | Social Security & Medicare Match/PFML 22,535.46
To Surplus
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10-1100-100 | Employee Health Insurance Appropriation 28,608.00
Employee Contribution Health 4,033.42
Warrants 18,706.02
Employee-In-Lieu of Health Insurance 3,384.48
To Surplus
10-1100-300 | Building & Equip. Ins. Appropriation 39,164.00
Warrants 27,447.00
To Surplus
10-2000-350 | Fire Hydrants Appropriation 30,000.00
Warrants 22,500.00
To Surplus
10-7600-200 | County Tax Assessment, Oxford County 164,443.00
Warrants 164,443.00
To Surplus 0
10-3000-300 | ME Municipal Assoc. Dues Appropriation 2,300.00
Warrants 2,382.18
To Surplus (82.18)
10-3100-150 | Transfer Station Compactor & Engine Roof 2,500.00
Warrants
To Surplus
10-3100-300 | #2 20ft Shipping Container Storage Units 10,000.00
Warrants 5,920.00
To Surplus 4,080.00
10-3100-325 | Transfer Station Ramp 15,000.00
Warrants 15,000.00
To Surplus 0
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Assessing Duties to O’Donnell ($200.00

10-3100-350 paid to Trio) 19,500.00
Warrants 19,500.00
To Surplus 0
10-3100-450 | Andover Historical Society 2,000.00
Warrants 2,000.00
To Surplus 0
10-3100-500 | Fencing Woodlawn West Annex Cemetery 10,000.00
Warrants 10,108.62
To Surplus (108.62)
10-3100-600 | Emergency Fund Account 5,000.00
Warrants 0
To Surplus
10-3100-700 | Tennis & Basketball Courts 25,823.00
Warrants 25,823.00
To Surplus 0
10-3100-800 Ive/:zz)r,lésr?::l\:val Fee Prop. Assessment 2,500
Warrants 2,500
To Surplus 0
10-3100-850 | HWY Truck 56,000
Warrants
To Surplus
10-3100-900 | Topcoat East Andover Road Topcoat 394,192.50
Warrants 351,182.24
Balance to COMSAT 43,010.26
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10-3100-975 | Large Diameter Hose FD 14,000.00
Warrants 13,600.00
To Surplus 400.00
10-3300-100 | Professional Services Appropriation 30,000.00
Warrants 21,895.78

Receipts

To Surplus
10-4210 Auto Excise Tax Receipts 158,574.05
Appropriations (to Taxation Art #3) 140,000.00

To Surplus
10-4450 Town Hall Rental Income 1,050
10-8200-200 | Rental Refunds 0
10-8200-100 | Cleaning After Rentals 30.30
10-4765 (Sl;ci';;ee'cl;zz)Growth Reimbursement 107,821.45
To Tax Commitment (Actually Received) 119,950.60
10-4770 State Veterans Reimburse - Project 529.00
To Tax Commitment (Act Rec’d) 435.00
10-4780 Homestead Reimbursement (Projected) 69,792.41
To Tax Commitment (Act Rec’d) 68,355.49
10-4745 BETE Reimbursement (Projected) 179,623.00
To Tax Commitment (Actual Rec’d) 179,623.00
10-8700-100 | Memorial Day Fund Appropriation 100.00

Warrants

To Surplus
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10-8700-150 | AVCOG Appropriation 1,879.00
Warrants 1,878.98
To Surplus .02
20-0600 Municipal State Rev Sharing (Proj) 112,884.50
To Tax Commitment (Actually Received) 101,196.62
Dept. 15 Town Office Gen Municipal Oper 135,900.00
Warrants 107,348.00

To Surplus
Dept. 25 Fire Department Appropriation 64,458.42
Receipts Applied from County 4,050.00
Warrants 36,897.23

To Surplus
Dept. 30 Town Hall Appropriation 14,825.00
Warrants 11,630.30

To Surplus
Dept. 35 Highway Depart Repairs & Maintenance 24,000.00
Warrants 23,974.65

To Surplus
Dept. 36 Summer Roads Appropriation 77,100.00
Warrants 52,283.12

Receipts

To Surplus
Dept. 37 Winter Roads Appropriation 150,000.00
Warrants 166,115.21

Receipts

To Surplus
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Dept. 38 Town Garage Appropriation 15,000.00
Warrants 16,181.29

Receipts

To Surplus
Dept. 39 Public Works (Common/Ball Fields) Approp 7,000.00
Warrants 1,995.47

Receipts

To Surplus
Dept. 40 Cemetery Maintenance Appropriation 7,500.00
Warrants 2,426.96

Receipts

To Surplus
Dept. 45 Library Appropriation 44,989.00
Warrants 36,339.59

To Surplus
Dept. 50 Transfer Station Appropriation 90,300.00
Warrants 68,471.66

Receipts

To Surplus
Dept. 55 Olde Homes Day 2,000.00
Warrants 2,000.00
Dept. 60 Appeals Board 250.00

Warrants

To Surplus
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Dept. 61 Planning Board & CEO Appropriation 11,000.00
Warrants 7,720.49

Receipts

To Surplus
Dept. 65 Recreation Appropriation 1,350.00
Warrants 220.35

To Surplus
Dept. 70 Animal Control Appropriation 3,035.00
Warrants 1,403.09

To Surplus
Dept. 77 Andover School Department 1,292,900.00
Warrants 969,677.00

To Surplus
Dept. 80-400 | Emer 911 Addressing Appropriation 1,000.00
Warrants 34.03

To Surplus
Dept. 80-500 | Emergency Management Appropriation 1,300.00
Warrants 291.69

To Surplus
Dept. 83 Health Officer Appropriation 1,000.00
Warrants 995.52

To Surplus
Dept. 85 Med-Care Appropriation 35,115.00
Warrants 28,605.97

To Surplus
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Dept. 90 Town Approved Contributions Appropriation 6,900.00
Warrants 6,900.00
To Surplus 0
Dept. 95 General Assistance Appropriation 2,500.00
Warrants
To Surplus

TREASURER REPORT & FY25/26 REV

Monetary amounts stated are July 1, 2025 - March 31, 2026 unless otherwise dated
and have not been audited as of 3/31/26 and subject to change. Submitted by Amber
Cooper, Treasurer

Tax Collections ($)

2023 Real Estate Tax & Personal Tax 20,503.55
2024 Real Estate Tax & Personal Tax 102,277.66
2025 Real Estate Tax & Personal Tax 1,644,085.49

TOTAL: | 1,766,866.70

1420 Supplemental 0.00
4210 Excise Tax-Auto 158,574.05
4220 Excise Tax-Boat 266.20
Real Estate Tax Abatements 3,066.69

TOTAL: 161,906.94
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Permit and Fees ($):

2230 | Dog License Fees 253.00
4360 | Building Permits 5,953.25
4400 | Animal Control Fees 277.00
4440 | Copier & Fax Use Fees 299.58
4660 | Cable TX Franchise Fees 1,084.03
TOTAL: 7,843.86
Registration Fees($):
2120 Vehicle Regi/Sales/Tax/Titles — Excludes online 53,922.98
regs
2210 | ATV Registrations 2,810.00
2220 | Boat Registrations 923.00
2250 | Snowmobile Registrations 4,055.00
2260 | Hunting/Fishing Licenses 987.00
4410 | Clerk Agency Fees 5,224.60
TOTAL: 6,7922.58
Interest Income ($) 7/1/2025 - 3/31/2026
4100 Real Estate 1,750.94
4810 | COMSAT Trust 2,372.60
4820 Cemetery Fund (CD) 595.70
4830 Walter Fox Trust (CD) 196.79
TOTAL: 4,916.03
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Aid & Reimbursement ($):

3600 State Revenue Sharing-Municipal 101,196.62
3605 LRAP (Local Rd. Assist. Project) 46,164.00
4765 Tree Growth Reimbursement 119,950.60
4770 Veterans Reimbursement 435.00
4780 Homestead Reimbursement 68,355.49
7000 County Road Assistance TBD
7000 County Fire Assistance TBD
State Snowmobile Trail Assistance TBD
TOTAL: 336,101.71
Other ($):

3553 Olde Home Days 6,917.00
4660 gansfer Station Income, (not including County 1.442.98
Non-Sufficient Fund Check Fees 100.00
TOTAL: 8,459.98

Trust Accounts ($):
1210 | Comsat Trust June 30, 2025 258,747.10
1215 | Interestfor7/1/25 - 3/31/26 2,372.60

Warrant Article #27- FY26

(247,000.00)

Comsat Trust Loan Repayment Article #42 FY26 53,168.23
Comsat Trust Loan Repayment Article #43 FY26 10,715.58
Total Comsat Trust as of March 31, 2026 78,003.51
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1220 Cemetery Trust Balance to March 31, 2026 41,680.50
CD Interest (7/1/25 -3/31/26) 595.70

1230 | Walter Fox Trust (Student Book Awards) 5,646.79
CD Interest as of 4/23/26 196.79

Balance as of 4/23/26 5,450.00

DESIGNATED “CARRY-OVER” ACCOUNTS

*Monetary amounts are as of 3/31/26 unless otherwise noted and have not been audited and
are subject to change* Designated “Carry-over” accounts can only be established by Town
vote.

Account Description Amount ($)
3535 Designated Road Improvements 17,984.94
Appropriated 10,000.00
Warrants 9,196.41

Receipts
As of 3/31/26 18,788.53

Designated Town Historical Preservation &

3536 Restoration 20,000.00
Appropriated

Warrants 4,150.05

As of 3/31/26 15,849.95

3540 Designated Bridge Replacement 30,876.17

Appropriated 10,000.00

Warrants 1,191.00

As of 3/31/26 39,685.17
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3541

Designated Sidewalk Account

Appropriated 25,000.00
Receipts

Warrants 23,820.06

As of 3/31/26 1,179.94

3544 Designated Spec & Memorial Books 5,799.40
Appropriated

Receipts 1,662.37

Warrants 241.00

As of 3/31/26 7,220.77

3545 Designated Library Computer Fund 1,110.90

Receipts 271.20
Warrants

As of 3/31/26 1,382.10

3552 Designated Town Hall Improvements 2,912.96
Appropriated
Receipts

As of 3/31/26 2,912.96

3553 | Designated Olde Home Days 10,481.18
Appropriated

Receipts 6,917.00

Warrants 2,821.96

As of 4/30/26 14,576.22
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3554

Designated Revaluation

Appropriated 30,000.00
Warrants

As of 3/31/26 30,000.00

3555 Designated Cemetery Improvements 9,009.18
Appropriated
Warrants

Receipts 1,680.00
Receipts from CD Interest

As of 3/31/26 10,689.18

3556 Designated Cem Perp Care 860.00
Appropriated

Receipts 720.00
Warrants

As of 3/31/26 1,580.00

3557 Designated Cemetery Renovation 19,822.00

Appropriated 10,000.00

Warrants 304.00

As of 3/31/26 29,518.00

3558 Designated Library Generator Grant 1,028.66
Receipts

Warrants 317.79

As of 3/31/26 710.87
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3559 Designated Office Technology Equipment 3,021.85
Appropriated 12,000.00
Receipts
Warrants 3,789.19
As of 5/1/26 11,232.66
3560 gjiskijgi:zted Town Office Capital Improvement 25,000.00
Appropriated 5,000.00
Warrants 29,110.51
As of 3/31/26 889.49
3561 Designated Sno-Goers 0
Appropriated
Receipts 595.80
Warrants
As of 3/31/26 595.80
3565 Designated Transfer Station 5,624.52
Appropriated
Warrants
Receipts ( Misc. Revenue)
As of 3/31/26 5,624.52
3570 aDlllec\'j,iitg)nated New Highway Equipment (waiting for 152,144.62
Appropriated 10,000.00
Receipts (County Money)
Warrants
As of 3/31/26 162,144.62
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3575 Designated Land Purchase 31,627.80
Appropriated
Warrants
As of 3/31/26 31,627.80
3580 Designated Veteran’s Memorial 4,622.00
Appropriated
Receipts
Warrants
As of 3/31/26 4,622.00
3582 Desigr.]ated Fire Department Capital Improvements/ 55,104.00
Donations
Appropriated
Receipts 2,750.00
Warrants 50,000.00
As of 3/31/26 7,854.00
3583 Designated New Fire Department Equipment 12,229.18
Appropriated 10,000.00
Volunteer Fire Department Ordinance 60% County Pending
Money
Warrants
As of 3/31/26 22,229.18
3584 Designated Capital Improvements Fire Station 27,380.37
Appropriated 10,000.00
Warrants 0
As of 3/31/26 37,380.37
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3585 Designated SCBA Bottles Account 31,680.00
Appropriated 10,560.00
Receipts
Warrants 18,080.00
As of 4/30/26 24,160.00
3595 Designated Recreation Fund 1,844.77
Appropriated
Receipts (Donations for Plaques for Benches) 190.00
Warrants 900.00
As of 3/31/26 1,134.77
3596 Designated FEMA Reimbursement 3,375,618.41
Warrants | 2,627,231.39
Receipts 308,643.00
As 0of 4/30/26 | 1,057,030.02
3597 Designated FEMA Declared Disaster Recovery 5,000.00
Appropriated 2,500.00
Receipts
Warrants 2,352.64
As of 3/31/26 5,147.36
3598 Designated Animal Welfare 2,282.49
Appropriated
Receipts 308.00
Warrants
As of 3/31/26 2,590.49
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3605 Designated L.R.A.P. Local Road Assistance 7,032.00
Appropriated

Receipts From State of Maine 46,164.00

Warrants per Article #40 27,000.00

Warrants per Article #27 7,000.00

As of 3/31/26 19,196.00

Warrant for May 30, 2026,
Andover Annual Town Meeting

TO: Susan Mills, Constable for the Town of Andover, in said County,

GREETINGS: In the name of the State of Maine you are hereby required to
notify and warn the Inhabitants of the Town of Andover, qualified by law to vote
in Town affairs, to assemble in the Town Hall in said Town on the thirtieth day of
May 2026 A.D. at eight o’clock a.m. to act on the following articles, to wit:

ARTICLE 1
To choose a Moderator to preside at said meeting.

ARTICLE 2
To elect the following positions and vote by referendum on Tuesday, June 9, 2026,
between 8 a.m. and 8:00 PM by secret ballot under provisions of Section 37, Chapter
90-A, Revised Statutes of the State of Maine, the following Town officials:

e Select Board Member (3-Year Term)

e School Board Representative (2 each - 3-Year Term)

e Andover School Budget Validation

FINANCIAL MANAGEMENT

ARTICLE 3
Will the Town vote the following items for financial management of the Town. The
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articles below are repeated each year and will be voted on separately:

A.

Will the Town vote to authorize the Select Board to temporarily use funds from
Surplus to pay obligations of the Town for the fiscal year 2026-2027, with said
monies to be replaced by taxes collected for 2026-2027 year.

Will the Town vote to authorize the Select Board and the Treasurer of the Town of

Andover, if necessary, to procure a temporary loan or loans in anticipation of

taxes for the purpose of paying obligations of the Town for the year 2026-2027,

said loan or loans to be paid by taxes collected during the 2026-2027 municipal

year, and to see if the Town will vote to authorize the Select Board and Treasurer
of the Town of Andover, if necessary, to take monies out of Surplus to pay interest

or other charges on the temporary loan or loans. Fees and interest from FY 2026

totaled $0.

Will the town vote to authorize the Municipal Officers to dispose of tax-acquired

property via quitclaim deed by either (a) offering the property to the former

owner(s) or if deceased to his/her/their heirs/devisees/personal representative
for a price equal to all outstanding taxes, interest, fees and costs. Or (b) using the
process authorized by 30-A M.R.S. §943- C, provided that the former owner does
not request that process or the board is unable to list or sell the property as

required by 8943-C(3) the Select Board may sell the property through a

competitive sealed bid process in which a notice advertising sale of the property

shall be published at least twice in a newspaper of general circulation in the
county. For sales other than to the former owner, excess sale proceeds, as
defined in M.R.S. 8943-C, shall be returned to the former owner.

To see if the Town will vote to use up to $198,000 collected from Excise Tax to

off-set taxation.

Will the Town vote on a fixed date when taxes are due and payable, and will the

Town vote on a fixed rate of interest to be paid on unpaid taxes after said date and

vote to set an interest rate that the Town will pay on rebated taxes for the year.

o Select Board recommends that interest be charged the day after the 30™ day
of November 2026 and the 31st day of March 2027 at a rate of 7.0%* per
annum or a fraction thereof,

o Select Board also recommends a rate of 3.5% per annum on rebated taxes

Will the Town vote to allow the Tax Collector to accept prepayment of taxes not

yet due or assessed and pay interest of 0.0% on any overpayment

Will the Town vote to accept the funds listed and all other money as provided by

the Maine State Legislature, such as but not limited to: Homestead

Reimbursement, State Local Roads Assistance Program (LRAP), State Revenue

Sharing, Veterans Reimbursement, Showmobile Registration Refund, Tree

Growth Reimbursement, and Public State Library Aid
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ARTICLE 4
Will the Town vote to use money in Surplus over $300,000 for tax reduction
based on the 2025 Surplus account.

ARTICLE 5
Will the Town vote to close all Fiscal Year 2026 overdrafts to Surplus.

ARTICLE 6 - Account 10-3100-600

Will the Town vote to raise and/or appropriate monies to cover any emergency
or unexpected expenditure with documentation available in the 2026 Town
Report. Unused funds going into Surplus.

Select Board Recommend - $7,000

FY26 - $5,000

NOTICE OF WAGE(S) PROTOCOL

Payment of wages within this warrant, regardless of type (stipend, hourly,
salary, per meeting), are paid only after time served. Maximum wages are
determined by vote in the individual department operational articles. The right
to set starting wages, up to the maximum amounts raised and appropriated,
resides with the Select Board.

Note - As of January 1, 2026 minimum wage = $15.10/hour.

TOWN MUNICIPAL OPERATIONS/POSITIONS

ARTICLE 7

To see if the Town will vote to combine the Town Clerk, Tax Collector and
Registrar of Voters positions and create an hourly paid position (pay adjusted to
include town clerk agency fees previously paid to Town Clerk) effective July 1,
2027.

ARTICLE 8
To see if the Town will vote to change the Treasurer position from salary to
hourly effective July 1, 2026.
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ARTICLE 9 - Account 10-1000 & 10-1100

To see if the Town will vote to raise and appropriate a sum of money for
Unemployment, Worker’s Compensation, Social Security and Medicare, Paid
Family Medical Leave and Maine Pers as required by law.

Account 10 - FY26 FY27

1100-250 Unemployment $750 $750

1100-200 Workers Comp $10,000 $8,500

1000-300 SS/Medicare $28,500 $31,350

/PFEML*

1000-375 MainePERS (2025) $16,600 (surplus) $0

1000-375E MainePERS (2026) N/A $19,500
Total $39,250 $60,100

ARTICLE 10 - Account 10-1100-100
Will the Town vote to raise and/or appropriate a sum of money for the Town’s
contribution to Employee Health Insurance:

FY27 - $34,500
FY26 - $28,608

Note - FY26

Income Protection $2,667.00
Life Insurance FY26 $ 345.60
Insurance in Lieu of $3,999.84
Total $7,012.44

Health Insurance - $2,249.46 per month for a total of $26,993.52 at the current
premium $1,405.91 town pays 80% employee pays 20% increase in Jan FY26 from
$1,289.83

ARTICLE 11

To see if the Town will allow all regular part-time employees, who work 20 hours
more per week, regardless of their hire date, to receive Income Protection and
life insurance as a benefit paid for by the Town of Andover.
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ARTICLE 12
Shall an Ordinance entitled ‘Personnel Policy Ordinance’ for the Town of
Andover (as revised May 30, 2026) be enacted?

Note — changes include

1) Include Juneteenth - federal holiday

2) Rename and reference the ordinance to “Personnel Ordinance” throughout the
document (removing “policy™)

3) Reclassify Regular part-time employee working less than 20 hours a week as “Non-
regular part-time” for clarity of benefits purposes

4) Update “selectman/selectman references”to “Select Board”

5) Earned Paid Leave and Paid Family Medical Leave (required by law)

6) MainePERS (voted 2025) information

A copy of the Personnel Policy Ordinance posted with the Official Warrant 7 days prior to Town
Meeting. Public Meeting 4/28/26.

HEALTH OFFICER

ARTICLE 13 - Dept 83
Will the Town vote to raise and/or appropriate monies to place in an account for
operational costs and the wages for the Health Officer.

Budget Committee & Selectboard Recommend FY27 amount.

FY26 FY27
Wages & Operational $1,000 $1,000

FY26 Inc $/Hr. FY27
Hourly wage $25.00 $1.50 $26.50
CODE ENFORCEMENT/LPI

ARTICLE 14
Shall an Ordinance entitled Property Maintenance Ordinance, Town of Andover,
Maine be enacted effective June 1, 20267

A copy of the proposed Property Maintenance Ordinance posted with the Official Warrant 7
days prior to Town Meeting. Public Meeting 4/28/26.
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ARTICLE 15 - Dept. 61
Will the Town vote to raise and appropriate a sum of money for the wages and
operational costs for the Code Enforcement Officer and LPI.

Select Board and Budget Committee Recommend FY27 total amount.

FY26 EY27
Wages - CEO/LPI* 6,200 $13,000.00
Operational N/A $ 3,720.00
Total Budget N/A* $16,720.00
FY26 Inc/Hr. EY27
CEO/LPl as needed  $30.90* $4.10 $35.00

*CEO/LPl wages and ops costs were included with Planning Board FY26

FY25 FY26 as of 5/1/26
Plumbing Permits/Fees $2,315 $2,380
Surplus $ 28

Permit and Fees supplement this budget for additional meetings the CEQ is required to attend
with the balance returned to Surplus.

PLANNING BOARD

ARTICLE 16

Will the Town vote to authorize the Treasurer to transfer monies collected for
Building Permits and related fees and penalties to the Planning Board Account
to increase its budget, if needed. Any unused monies return to Surplus
account.

ARTICLE 17 - Dept. 61
To see what sum of money the Town will vote to raise and appropriate for the
Planning Board operational costs and stipends:

Budget Committee & Select Board Recommend FY27 total budget amount.

FY26 FY27
Wages — CEO/LPI** $ 6,200 $ N/A
Stipends - Plan Board* $ 4,800 $4,944.00
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Operational N/A $ 701

Total Budget $11,000 $5,645
FY26 3% Inc. FY27
*3 Reg/2 Alts (x 24 Reg Mtgs) $40.00 $1.20 $41.20

**CEQ/LPI - (See CEO Wages & Ops Article)

Building Permits/Fees/Tree Growth Penalties supplement this budget. Any
unused amount is returned to Surplus:
FY25 FY26 as of 5/1/26

Permits/Fees $10,082.50 $7,121.25
Used to offset budget $ 2,199.38
Returned to surplus $ 7,883.12

APPEALS BOARD

ARTICLE 18 - Dept. 60
To see what sum of money the Town will vote to raise and/or appropriate for
wages and operational costs for the Appeals Board:

FY26 FY27
Budget Committee  $250 $250
Select Board $250 $450 (incl. $200 for training)
FY26 3% FY27
Per Meeting/Member $25.88 $0.78 $26.66
PEOPLE’S INITIATIVE

ARTICLE 19

Shall an ordinance entitled Town of Andover Solar Energy Systems Ordinance
be revised as voted and recommended by the Solar Moratorium Committee
(5/12/26) be enacted?

Removes Large and Medium scale solar projects and all language pertaining to;
includes amendments to small scale solar projects and all language pertaining to.
A copy of the proposed revised Town of Andover Solar Energy System Ordinance was
posted with the Official Warrant 7 days prior to Town Meeting. Public Meeting held
4/28/26.
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TOWN HALL

ARTICLE 20 - Dept. 30

To see what sum of money the Town will vote to raise and/or appropriate for
operational costs and the wages for the Andover Town Hall:

Budget Committee & Selectboard Recommend FY27 total amount.

_FY26 EY27
Wages (4 hrs./wk) $ 3,200 $ 3,245
Operational $11,625 $15,280
Total Budget $14,825 $18,525
EY26 Inc EY27
Custodian/Hourly $15.15 $0.45 $15.60

ARTICLE 21 - 3552

To see what sum of money the Town will vote to put into the Designated Town
Hall Improvements account to repair or replace the current front entrance ramp
at the Town Hall.

Select Board Recommend - $5,000.00
5/1/26 Balance - $2,912.96

ANDOVER PUBLIC LIBRARY

ARTICLE 22 - Dept. 45
To see what sum of money the Town will vote to raise and/or appropriate for the
wages and operational costs for the Andover Public Library.

Budget Committee & Selectboard Recommend FY27 total amount.

FY26 FY27
Wages $27,778.00 $28,507.00
Operational $17,211.00 $17,401.45
Total Budget $44,989.00 $45,908.45
FY26 3% Inc. EY27
Library Director $18.09 $0.54 $18.63
Library Assist Dir $16.11 $0.48 $16.59
Library Substitutes  $15.15 $0.45 $15.60
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ARTICLE 23

To see if the Town will vote to approve a carry-over account for Capital
Improvement for future repairs to the Andover Public Library.

ARTICLE 24

To see if the Town will raise and/or appropriate a sum of money for the Library
Capital Improvement Account.

Library Trustees, Select Board & Budget Com recommend - $10,000

TRANSFER STATION
ARTICLE 25 - Dept. 50

To see what sum of money the Town will vote to raise and/or appropriate for
operational costs and the wages for the Andover Transfer Station.

Budget Committee & Selectboard Recommend FY27 total budget amount.

FY26 FY27
Wages $22,000 $ 28,400
Operational  $68,300 $ 74,943
Total Budget  $90,3000 $103,343
FY26 Inc. FY27
Foreman $15.65/Hr. $1/Hr. $16.65
Attendants $15.65/Hr. $1/Hr. $16.65

ARTICLE 26 - Designated Account 3565

To see if the Town will vote to authorize the Treasurer to take the remaining 2026
- 2027 Transfer Station County monies and miscellaneous revenue (tires,
shingles, refrigerators, etc. from Grimmel and Eco Maine) - monies not used to
offset the Transfer Station budget - and place in the Designated Transfer Station
account.

5/1/26 Balance - $1,240
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HIGHWAY ROADS, BRIDGES & EQUIPMENT

ARTICLE 27 - Account 3570

Will the Town vote to authorize the Treasurer to transfer all the Oxford County
Road money not used to offset Winter Road budget into the Designated New
Highway Equipment account.

ARTICLE 28 - Designated Accounts as defined below
To see what sums of money the Town will vote to raise and/or appropriate for
the following designated accounts:

Select Board & Budget Committee Recommend FY27 request amounts for
each Dept.

#3570 — New Highway Equipment

FY27 Request $ 50,000
FY26 $ 10,000
5/1/26 Balance $197,029

#3535 — Designated Road Improvements

FY27 Request $20,000
FY26 $10,000
5/1/26 Balance $18,789

#3540 — Designated Bridge Account

FY27 Request $10,000
FY26 $10,000
5/1/26 Balance $39,685

ARTICLE 29 - Dept. 35
To see what sum of money the Town will vote to raise and/or appropriate
Highway Equipment R&M.

Budget Committee Recommend- $24,250
FY26 - $24,000
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ARTICLE 30

To see what sum of money the Town will vote to raise and/or appropriate for
operational costs and the Road Commissioner and Highway Employee wages,
Town properties, and building maintenance.

Budget Committee & Select Board Recommend FY27 amounts

Dept. Description FY26 FY27
36 Summer Roads $15,000 $19,825
Summer Wages $62,100 $63,000
37 Winter Roads $74,000 $94,550
Winter Roads Wage $76,000 $99,819
38 Town Garage $15,000 $22,607
39 Public Works $600 $600
Public Works Wage $6,400 $6,560
40 Cemeteries N/A N/A
40-100 Cemetery Wages $7,500 $7,687.60
Total Wages $152,000 $177,066.60
Total Ops $104,600 $137,582.00
Total Ops & Wages $256,600 $314,648.60
FY26 Inc/Hr* FY27
Road Commissioner $31.51 $0.95 $32.46
Highway Employee  $22.00 $3.00 $25.00
On-Call Highway $21.00 $0.63 $21.63
Seasonal (New) $20.00 $0.60 $20.60
ARTICLE 31

To see if the Town will vote to remove the Frost Clause on Road Postings.
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ANIMAL CONTROL

ARTICLE 32 - Dept. 70
To see what sum of money the Town will vote to raise and/or appropriate to
place in an account for operational costs and the wages for Animal Welfare:

Budget Committee and Select Board Recommend FY27 total budget amount.

FY26 FY27
Wages $15.93 $2,400
Operational $1,200 $1,860
Total Budget $3,035 $4,260
FY26 FY27
Wages $15.93 Hr. $200 Per Month

GENERAL MUNICIPAL OPERATIONS

ARTICLE 33 - Dept. 15

To see what sum of money the Town will vote to raise and/or appropriate for the
Town Office General Municipal Operations Account. These are maximum wage
amounts for each position. The right to set starting wage up to these amounts
reside with the Select Board.

Select Board & Budget Committee Recommend FY27 total budget amount.

FY26 EY27
Wages $108,330 $112,608.20
Operational $ 27,570 $ 41,770.00
Total Budget $135,900 $154,378.20

FY26($) Inc ($) FY27($)
Select Board 12,562.11 376.86/FY 12,938.97 (Div/3)
Secretary 21.22 1.00/Hr. 22.22
Treasurer 22,880.00 686.40/FY 23,566.40
Deputy Treasurer 18.59 0.56/Hr. 19.15
Town Clerk 5,933.86 178.02/FY 6,111.88
Registrar of Voters 847.93 25.44/FY 873.37
Tax Collector 17,216.21 516.49 /FY 17,732.70
Deputy Clerk 21.00 0.63/Hr. 21.63
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ARTICLE 34 - Account 3559

To see what sum of money the Town will vote to raise and/or appropriate for the
Designated Town Office Technology Equipment account for Municipal
Operations:

Select Board Recommend - $5,000
FY26 - $12,000
5/1/26 Balance - $11,233

ARTICLE 35 - Designated Account 3560
To see what sum of money the Town will vote to raise and/or appropriate for the
designated Town Office Capital Improvement Building Account

Select Board Recommend - $5,000
FY26 - $5,000
5/1/26 Balance - $889.49

FIRE DEPARTMENT

ARTICLE 36 - Dept. 25
To see what sums of money the Town will vote to raise and/or appropriate for
the Andover Fire Department operational costs and wages.

Budget Committee and Select Board recommend FY27 taxation amount.

FY26 FY27BC& SB

Total $68,508 $62,724
County $ 4,050 $ 4,050
Taxation $64,458 $58,674
Fire Chief $2,198 $2,000
Deputy Chief $1,047 $1,500
Assist. Chief $ 698 $1,000

$3,943 $4,500
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ARTICLE 37 - Account 3584
Will the Town vote to raise and/or appropriate monies for Andover Volunteer Fire
Station Capital Improvement Account:

Budget Com & Select Board Recommend - $10,000
FY26 - $10,000
5/1/26 Balance - $42,380

ARTICLE 38 - Account 3583
Will the Town vote to raise and/or appropriate monies for the Andover Volunteer
Fire Department Apparatus Carry-Over Account:

Budget Com & Select Board Recommend - $10,000
FY26 - $10,000
5/1/26 Balance - $9,702.64

ARTICLE 39 - Account 3585
Will the Town vote to raise and/or appropriate a sum of money for the AVFD
Designated SCBA Bottles Account (final year):

Budget Com & Select Board Recommend - $10,560
FY26 - $10,560
5/1/26 Balance- $24,160

ARTICLE 40

Will the Town vote to raise and/or appropriate a sum of money for the Andover
Fire Department purchase of large diameter hose. Total cost of hose = $42,000
divided over 3 years = $14,000 per year (2" year).

Select Board Recommend - $14,000
FY26 - $14,000

ARTICLE 41

To see if the Town will vote to authorize the Andover Fire Department to install
two steel Conex boxes for a live fire burn training in the rear of the Fire Station
lot.
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ARTICLE 42

To see what sum of money the Town will vote to raise and use from the Andover
Fire Department Capital Improvement Account to purchase and install two
steel storage boxes and modify for use a live fire training exercise.

Select Board Recommend - $12,000

PROTECTION SERVICES

ARTICLE 43
To see what sums of money the Town will vote to raise and/or appropriate for FY

2026 - 26 Protection Services wages and operational budgets.

Budget Select

Acct FY26 Com FY27

10- Fire & Rescue

1000 | Personnel $8,000 $8,000 $8,240

80- .

400 E911 Addressing $700 $691
E911 Wages $300 $309

80- Emergency

500 Management $600 $749 $749
EMA Stipend $700 $721 $721
Med-Care Rep $25.88/mtg | $26.66/mtg $443.94

Dept.

85 Med-Care Ambulance $35,115 $35,256 $38,256

10- Fire Hydrant Rental —

2000- y $30,000 $30,000
max amt. set by PUC

350

10- Streetlights —rate set

2000- | by CMP $10,100 $10,000
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BONDS & REPAYMENTS

ARTICLE 44

To see if the Town will vote to raise and/or appropriate a sum of money to make
the 2026 Road Improvement Bond payment (Note: Farmers Hill - FY27 is year 7
of 10)

EY26 EY27
From LRAP $27,000.00 $31,933.79
From Taxation $43,206.42  $38,272.63
Total $70,206.42 $70,206.42

ARTICLE 45

To see if the Town will vote to raise and/or appropriate a sum of money to make
the 2026 Maine Municipal Road Bond payment (Note — East Andover - FY27 is
year 3 of 10)

FY26 FY27
Principal payment due 11/2026 $94,113.98 $ 95,660.54
Interest payment due 4/2027 $14,262.24 $ 12,715.68
Totals $108,376.22 $108,376.22

ARTICLE 46
Will the Town vote to raise and/or appropriate a sum of money to repay monies
borrowed for Wyman Hill and South Arm Road work from the COMSAT fund.

FY26 - $53,168.23

FY27 - $53,168.23

COMSAT Fund Monies borrowed for roads $470,000.00 (2027 is year 3 of 10). Per
COMSAT Trust Fund Financial Ordinance repayment is to be as follows: Within 10 years
of their use at a fixed rate that is no higher than 1% below the current market rate and no
lower than 1%. The Town has a fixed interest rate of 2.5% for 10 years.

ARTICLE 47

Will the Town vote to raise and/or appropriate a sum of money to repay monies
borrowed for the paving of East B Hill Road (2025 Town Meeting Article #55 -
$125,000) and Stillman Avenue Road (2025 Town Meeting Article# 56 - $27,000)
for total amount of $152,000 in accordance with the COMSAT Trust Fund
Ordinance.

FY27 -$10,715.58
FY26 - $10,715.58
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Per Comsat Trust Fund Financial Ordinance repayment is to be as follows: Within 10
years of their use at a fixed rate of 3.03% for 10 years. (FY27is year 2 of 10)

ARTICLE 48 - New Road Bond
To see if the Town will vote:

1 To approve a Capital Improvement Project for the completion of road
projects, including the costs related thereto “the project”) and

2 Appropriate sum not to exceed $1,000,000.00 for the costs of the
Project; and

3 To fund said appropriation, authorize the Treasurer and the Select Board
to issue general obligation securities of the Town of Andover, Maine in
an aggregate principal amount not to exceed $1,000,000.00 and hereby
delegate to the Treasurer and the Select Board the discretion to set the
term, fix the date(s), maturity(ies), denomination(s), interest rate(s),
call(s) for redemption, place(s) of payment, current or advance said
securities on behalf of the Town and to provide for the sale thereof,
Financial Statement:

Total Town Indebtedness $2,126,727.70
Bonds Outstanding and Unpaid 2,126,727.70
Bonds Authorized and Unissued $ -0-

Costs: At an estimated annual interest rate of 3.074% for 10 years maturity, the
estimated cost of the bond will be:

Principal $1,000,000.00
Interest 176,586.76

Total Debt Service $1,176,586.76

Validity: The validity of the board of the voters’ ratification of the bond may not be
affected by any error in the above estimates. If the actual amount of the total debt
service for the bond issues varies from the estimate, the ratification by the electors is,
nevertheless, conclusive and the validity of the bond issue is not affected by the reason
of the variance. - Amber Cooper, Town Treasurer

ARTICLE 49
To see if the Town will vote to raise and/or appropriate a sum of money to make
the 2026 Fire Truck Bond payment. Note — Payment 3 of 10 Year Term

FY27 - $31,286.40
FY26 - $31,286.40
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ARTICLE 50
Will the Town vote to raise and/or appropriate a sum of money to repay monies
borrowed from COMSAT fund for Top Coating the East Andover Road?

Comsat Fund Monies borrowed for roads $247,000.00 FY26 Per Comsat Trust Fund
Financial Ordinance repayment is to be as follows: Within 10 years of their use ata
fixed rate that is no higher than 1% below the current market rate and no lower than
1%. The town has a fixed interest rate of 2.7% for 10 years.

2026/27

Interest $ 6,669.00
Principa: 21,845.36
Total $28,514.36

MUNICIPAL - SERVICES & FEES

ARTICLE 51 - Account 10-3300-100
To see what sum of money the Town will vote to raise and/or appropriate for
Professional Services:

FY26 - $30,000 Select Board Recommend - $35,000

ARTICLE 52 - Accounts 10-3000-300 & 10-8700-150
To see if the Town will vote raise or appropriate for the following Municipal
annual dues:

FY26 FY27
Maine Municipal Association $2,300 $2,450
AVCOG $1,879 $1,938

ARTICLE 53 - Account 10-3100-800

To see if the Town will vote to raise and/or appropriate the yearly renewal fee for
the Property Assessment Program with O’Donnell and Associates for service
and online software licensing:

FY27 - $2,500
FY26 - $2,500
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ARTICLE 54 - Account 10-3100-350

To see if the Town will vote to authorize the Select Board to contract out the
Assessing duties to O’Donnell and Associates and appropriate monies for this
cost.

FY27 - $19,500
FY26 - $19,500

ARTICLE 55

To see if the voters will authorize the Select Board to bypass the bidding
process and sole source the Town of Andover revaluation services and allow
the hiring of O’Donnell Associates (current Town Assessors).

ARTICLE 56
To see if the Town will vote to raise and/or appropriate monies for the Re-
Evaluation designated account:

Select Board Recommend - $50,000
FY26 - $30,000
5/1/26 Balance - $30,000

Note - Town is currently in the 50% valuation range

ARTICLE 57 - Account 10-1100-300
To see what sum of money the Town will vote to raise and/or appropriate for
building, vehicle, Town liability and bonding insurance:

Select Board Recommend - $28,173
FY26 - $39,164

ARTICLE 58 — Dept. 95
To see what sum of money the Town will vote to raise and/or appropriate for
General Assistance:

Budget Com & Select Board Recommend - $2,500
FY26 - $2,500

53



COMMITTEES

ARTICLE 59 - RECREATION

To see if the town will vote to take nominations and recommend Andover
residents to serve on the Recreational Committee from July 1 2026 to June 30,
2027, to officially be appointed by the Select Board; others interested in
volunteering to serve may contact the Andover Town Office.

ARTICLE 60 - Dept. 59 - RECREATION
To see what sum of money the Town will vote to raise and/or appropriate for the
Recreation Committee.

FY26 - $1,350; Budget Com & Select Board Recommend - $1,350

ARTICLE 61 - CEMETERY
To see what sum of money the Town will vote to raise and/or appropriate for the
Designated Cemetery Renovation account.

Select Board Recommend - $10,000
FY26 - $10,000
5/1/26 Balance - $29,518

ARTICLE 62 - BUDGET
Shall the following amendments to the following Budget Committee Ordinance
be enacted:

Section 2. (first bulleted item only) “The Committee shall consist of 3-5 Andover
Residentsmembrers who shall be appointed nominated and recommended

from the floor at Town Meeting and who shall beregistered-votersof thefownto

be appointed by the Select Board.

Section 4 E) “Committee members shall receive a compensation ef-$15:00 per
meeting as voted at the Annual Town Meeting”

A copy of the Budget Committee Ordinance posted with the Official Warrant 7 days prior to
Town Meeting. Public Meeting 4/28/26.
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ARTICLE 63 - BUDGET

To see if the Town will vote to take nominations and recommendations for 3to 5
Andover Residents to serve on the Budget Committee who shall be appointed
by the Select Board.

ARTICLE 64 - BUDGET
To see if the Town will vote to raise a sum of money for meeting stipends for
Budget Committee members.

Select Board Recommend - $1,800 (5 Members/$40 Mtgs./up to 9 Mtgs.)

ARTICLE 65 - AOHD
To see what sum of money the Town will raise and/or appropriate for the
Andover Olde Home Days Committee

Budget Com & Select Board Recommend - $2,000
FY26 - $2,000

ARTICLE 66 - 10-8700-100
To see if the Town will vote to transfer the Snowmobile Registration refund from
the State of Maine to the Snow Valley Sno-Goers of Andover.

PROJECTS/LAND GIFTS

ARTICLE 67

To see which of the three options below the Town wishes to update the one-
mile square sidewalk to:

1) Historical (current style),
2) Roadside with Curbing,
3) Same as road height, next to road

ARTICLE 68
To see what sum of money the Town will vote to raise and/or appropriate for the
removal of trees at the Fire Station (2) and at the Town Common (1).

Select Board recommend $3,650
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ARTICLE 69 - 3541

To see if the Town will vote to raise and/or appropriate monies for the
Designated Sidewalk Account.

Selectboard Recommend - $5,000
FY26 - $25,000
5/1/26 balance - $1,180

ARTICLE 70

To see if the Town will vote to allow using Designated Historical Preservation
account monies for fencing by the playground, hiring a professional to reinstall
existing fence at multi-courts, and sealer and supplies to finish painting the
recreational facilities.

Select Board Recommend - $14,000
5/1/26 balance - $14,000

ARTICLE 71

To see if the Town will vote to accept, and retain ownership of, the gift of a
parcel of approximately 100 acres, (Map 015, Lot 036) located off the Sawyer
Notch Road (Grover Orchid) from Harvey Fisher Jr. to be used for recreational
purposes.

ARTICLE 72

To see if the Town will vote to accept, and retain ownership of, the gift of a
parcel of land approximately 33 feet wide and approximately 1,100 feet long,
known as “Back Street”, leading to the Andover Transfer Station, located on
Map 8, Lot 11B from the Learned Family Farm LLC with deeded allowance for
field access from said road to the Learned Family Farm LLC.

CONTRIBUTIONS

ARTICLE 73

To see if the Town will vote to raise and/or appropriate for the following non-profit
agencies and/or private entity organizations supporting our town:
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Organization FY26 ($) Select ($) | Budget ($)
830 Safe Voices 300 300 300
160 Life Flight 800 752 752
170 Spurwink 800 720 720
175 Project Graduation (Telstar) 200 200 200
200 Alumni Assoc 300 300 300
250 Andwell 800 800 800
450 Hope Assoc 350 350 350
500 WMCRC 100 200 200
600 Com Concepts 500 500 500
650 Seniors Plus 250 400 400
760 River Valley Healthy Community N/A 100 100
Andover Historical Society* 2,000 2,000 2,000
Sweetser N/A 250 250
Hailey’s Hugs N/A 100 0
Maine Public TV N/A 100 100
Maine Helping Hearts N/A 100 100
Total 6,900** $7,172 $7,072

*Andover Historical was a stand-alone article in 2026; **Food Pantry donation of $2,500

ARTICLE 74 - 2250
To see if the Town will vote to transfer the Snowmobile Registration FY26 refund
from the State of Maine to the Snow Valley Sno-Goers of Andover.

ARTICLE 75 -10-8700-100
To see if the Town will vote to raise and appropriate a sum of monies for a
Memorial Day service on the Town Common?

FY26 - $100
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A side view of the renovation updates to the Town Office:
new flooring, Treasurer office space and larger customer reception area.
Additionally, the Select Board and Planning Board also received
designated office space in the old section of the office.

58



